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The Gallia County Board of Commissioners met on this date for the purpose of approving the minutes of the previous
meeting and current transfers, appropriations and bills. At 9:00 a.m. the meeting was called to order by President Q. Jay
Stapleton. Roll Call: President Q. Jay Stapleton, present; Vice President Leslie Henry, present; Commissioner David
K. Smith, present.

The President entertained a motion for approval of the April 18, 2024 minutes. Leslie Henry made and David K. Smith
seconded the motion. Roll call: Mr. Stapleton, yea; Ms. Henry, yea; Mr. Smith, yea.

2024 Canine Shelter Weekly Report

Died in
Died Foster
(Natural or Outto | Infrom | (Naturalor
Week Came Qut to unknown Destroyed | Total Remaining | County | County Unknown Total in
Ending in Adopted Reclaimed Euthanized Rescue MIA Causes) {in field) Out at shelter Foster Foster Causes) Foster
421 6 0 0 0 0 0 0 0 0 32 0 0 0 19
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COMMISSIONERS ~ EXECUTIVE SESSION

At 9:23 am. the president entertained a motion to enter into executive session with County Administrator Brian
Rutherford concerning contracts and the appointment, employment, dismissal, discipline, promotion, demotion, or
compensation of a public employee. David K. Smith moved and Leslie Henry seconded the motion. Roll cafl; Mr.
Stapleton, yea; Ms. Henry, yea; Mr. Smith, yea. Returned to regular session at 9:36 a.m.; No action taken.

SEWER - LIFT STATION PUMPS

County Administrator Brian Rutherford presented the Commissioners with an estimate from Huntington Supply to
replace Green 1 Lift Station Pump #4 in the amount of $34,114.65. President Stapleton entertained a motion to
replace the pump in the estimated cost given by Mr, Rutherford. David K. Smith moved and Leslie Henry seconded
the motion. Roll call: Mr. Stapleton, yea; Ms. Henry, yea; Mr. Smith, yea.

CORSA RENEWAL

Clerk to the Board Amanda Philfips presented the Commission with the 2024-2025 CORSA renewal to be signed.
President Stapleton entertained a motion to sign the agreement as presented. David K. Smith moved and Leslie Henry
seconded the motion. Roll call: Mr. Stapleton, yea; Ms. Henry, yea; Mr. Smith, yea.

GREEN SEWER PHASE 2 PAYMENT RESOLUTION # 27

GMCAA Grants Administrator Karen Sprague presented the Commission with Payment Resolution # 27 for the Green
Sewer Phase 2 Project for the following items:

- Construction - $429,910.15

- Legal Fees = $5,410.00

- Engineering; $22,629.82

- Administration: $1,227.39

- Bond/Loan payments: $132,030.24
- Other; $0.00

- Total = $591,207.60

Invoices to be paid as follows:

- DLZ invoice 221794 = $22,629.82 paid from Green Sewer 2 OPWC Loan Fund #370
- Bricker Graydon invoice 2028822 = $5,410.00 paid from Gallia County from Settlement Fund #410
- GMCAA-March 2024 Administration = $1,227.39 paid from Gallia County from Settiement Fund #410
- Green 2 USDA Loans 92-12 & 92-15 payment = $132,030.24 paid by Gallia County from Settlement Fund #410
- Field Excavating Pay Application #6 = $429,910.15 payment broken down as follows:
0 $107,477.54 (25%) paid by Gallia County from USDA Grant Fund #372
0 $322,432.61 (75%) paid by Gallia County from Settlement Fund #410

David K. Smith moved and Leslie Henry seconded a motion to approve payment resolution # 27 as submitted. Upon
roll call votes were as follows: Mr. Stapleton, yea; Ms. Henry, yea; Mr. Smith, yea.

USDA - GREEN SEWER PHASE 2 DISBURSEMENT #22

GMCAA Grants Administrator Karen Sprague presented the Commission with USDA Disbursement #22 for the Green
Sewer Phase 2 Project for the following items:
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- Field Excavating Pay Application #6 = $107,477.54 partial payment {26%) by Gallia County from USDA Grant Fund
#372

- Total USDA Disbursement Request = $107,477.54

Leslie Henry moved and David K. Smith seconded a motion to approve and sign the USDA Disbursement #22 as
submitted. Upon roll call votes were as follows; Mr. Stapleton, yea; Ms. Henry, yea; Mr. Smith, yea.

GREEN SEWER PHASE 2 SETTLEMENT FUND DISBURSEMENT #6

GMCAA Grants Administrator Karen Sprague presented the Commission with Settiement Fund Disbursement #6 for
the Green Sewer Phase 2 Project for the following items:

- Bricker Graydon invoice 2028822 = $5,410.00 paid from Gallia County from Settlement Fund #410

- GMCAA-March 2024 Administration = $1,227.39 paid from Gallia County from Settlement Fund #410

- Green 2 USDA Loans 92-12 & 92-15 payment = $132,030.24 paid by Gallia County from Settlement Fund #410

- Field Excavating Pay Application #6 = $322,432.61 partial payment (75%) by Gallia County from Settlement Fund
#410

- Total Settlement Fund Disbursement Request = $461,100.24

David K. Smith moved and Leslie Henry seconded a motion to approve the Green Sewer 2 Setlement Fund
Disbursement #6 as submitted. Upon roll call votes were as follows: Mr. Stapleton, yea; Ms. Henry, yea; Mr. Smith,
yea.

OPWC - GREEN SEWER PHASE 2 DISBURSEMENT REQUEST # 13

GMCAA Grants Administrator Karen Sprague presented the Commission with OPWC Disbursement Request #13 for
the Green Sewer Phase 2 Project for the following items:

- DLZ invoice 221794 = $22,629.82 to be paid directly to DLZ by OPWC
- Total OPWC Disbursement Request #13 = $22,629.82

Leslie Henry moved and David K. Smith seconded a motion to approve the OPWC Disbursement Request # 13 as
submitted. Upon roll call votes were as follows: Mr. Stapleton, yea; Ms. Henry, yea; Mr. Smith, yea.

MEMO ENTRY - REVENUE/EXPENSE OPWC LOAN GREEN SEWER PHASE 2

GMCAA Grants Administrator Karen Sprague advised the Commission that OPWC will make direct payments to
vendors for the Green Sewer Phase 2 Project OPWC loan funding. In order fo reflect the receipt and expenditure of
these loan funds within the county fund established as OPWC Loan - Green Sewer 2 the County Auditor must make
the following memo entries:

- Memo payin in the amount of $22,629.82 into 370.3000.400100 from OPWC Loan # CO17W
- Memo expense in the amount of $22,629.82 from 370.0370.531100 to DLZ vendor # 8587 for invoice # 221794
- Credit Back $22,629.82 from PO # 240078 in line item 370.00370.531100

DJFS - EXECUT[VE SESSION

At 9:59 a.m. the president entertained a motion to enter into executive session with DJFS Director Dana Glassburn
concerning potential contracts and the appointment, employment, dismissal, discipline, promotion, demotion, or
compensation of a public employee. David K. Smith moved and Leslie Henry seconded the motion. Roll call: Mr.
Stapleton, yea; Ms. Henry, yea; Mr. Smith, yea. Returned to regular session at 10:21 a.m.; No action taken.

DJFS - NEW HIRE

Dana Glassburn, GCDJF S Director, recommended the following new hire with an effective hire date to be determined
by the Director upon successful completion of preliminary employment screening processes and in accordance with
ORC 5101:2-33-55 (B} (1). Compensation will be set as per the collective bargaining agreement.

Johnna Damron-Eligibility Referral Case Manager 2-Classification Number 17223 Position control # 21007.0. The
President entertained approving the recommendation from Mr, Glassburn. Leslie Henry made and David K. Smith
seconded the motion. Roll call: Mr. Stapleton, yea; Ms. Henry, yea; Mr. Smith, yea.

MEMORANDUM OF UNDERSTANDING

DJFS Director Dana Glassburn presented the following MOU for approval. David K. Smith moved and Leslie Henry
seconded the motion. Roll call: Mr. Stapleton, yea; Ms. Henry, yea; Mr. Smith, yea.

This memorandum of understanding (MOU) is made between The Gallia County Department of Job and Family
Services (GCDJFS), 848 Third Avenue Gallipolis, Ohio, and the Gallia County Family and Children First Council
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(hereinafter “GCFCFC") and is in force and effect from April 4, 2024, until otherwise terminated or amended in
accordance with Ohio Administrative Code (OAC), as detailed below.

Whereas, it is the desire of both GCDJFS and GCFCFC to establish an agreement for the purpose of providing funding
to support the needs of children and families in the community receiving services from GCFCFC.

Whereas, GCDJFS is designated to receive an allocation of Multi-System Youth Funding (MSY) each State Fiscal
Year, which may be transferred/distributed to GCFCFC in accordance with OAC 5101:2-54-01 (B} (4). The State of
Ohio has also mandated GCDJFS to provide GCFCFC with a minimum of 12% as of SFY24 or designated percentage
as determined by the state of their Multi System Youth and a minimum of 10% (amount to be determined) of the
allocation to be placed in a designated pooled funding account and GCDJFSCS may determine the maximum.

Whereas, GCDJFSCS is designated to receive an allocation of State GRF — State Child Protective Services Allocation
(SCPA), which may be transferred/distributed to GCFCFC in accordance with OAC 5101;9-6-19 (G) (3).

Whereas, GCDJFS is designated to receive an allocation of Community Protective Services (CPS/533), which may be
transferred/distributed to GCFCFC in accordance with OAC 5101:9-6-12.4 (F).

Whereas, GCDJFS is designated to receive an allocation of Social Services Operating (SSO), which may be
transferred/distributed to GCFCFC in accordance with OAC 5101:9-6-10 (E)(2).

Now, therefore, the parties mutually agree as follows:

- GCDJFS agrees to distribute Multi System Youth allocation percentage as determined by State/Federal in future
SFY. Additional MSY funds may be distributed as mutually deemed necessary to support family and children if funding
is available.

- GCDJFS agrees to distribute SCPA, CPS/533 and/or SSO as mutually deemed necessary fo support family and
children if funding is available.

- GCDJFS Director may authorize and GCFCFC Intersystem Coordinator and Fiscal Agent may accept, in writing, to
transfer these funds and/or any other allowabie funds from GCDJFS to the GCFCFC during the stated MOU time
period based on the rules and requirements established for such transfer(s) and/or distribution(s).

» GCFCFC establish a separate financial account earmarked for flexible funding pool activity on September 8, 2020, in
accordance with the Ohio Family and Children First Formal Guidance for the Family and Children First Flexible
Funding Pool in which these funds must be deposited.

- GCFCFC agrees to use the Flexible Funding Pool only for services for children and families in accordance with the
Ohio Family and Children First Formal Guidance for the Family and Children First Flexible Funding Pool.

- GCFCFC agrees to complete all necessary reporting in accordance with the Ohio Family and Children First Formal
Guidance for the family and Children First Flexible Funding Pool.

- Pooled funds may not be used for capital projects or used to supplant other federal, state or local funds.

- Pooled funds are subject to audit by the Ohio Auditor of State and related audit fees are considered allowable
administrative fees.

- The GCFCFC Administrative agent will not charge more than 10% administrative fees in years that require audit fees
to be paid and shall limit such fees to 5% in any year where there are no audit fees paid.

- Either party may terminate this Memorandum of Understanding at any time with written notice.

- Both parties agree to retain all financial records and documentation pertaining to this MOU for a period of no less than
three years after the completion of the MOU, provided that the Audit has been completed for the MOU period. All
records must be made available for review upon request by GCDJFS, Auditor of State, Ohio Department of Job and
Family Services, or other federal agency during the retention period.

- Any MOU's between GCFCFC and GCDJFS, (including Gallia County Children Services and/or Gallia County
Commissioners) that specifically addressed these funding sources is/are hereby mutually terminated and superseded
as of April 4, 2024. prior

SIGNATURES

&/ Dara Glussbarn o Thom Moblohan

Dana Glassburn, Director Thom Mollohan, GCFCFC Inter System Coordinator
4/25/2024

J//@J//,'f Harris

Robin Harris, ADAMHS Executive Director (FCFC Fiscal Agent)

T
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4122124
Authorized Signature:

J/Q (Zz/ ft@p/etwr
President, Board of County Commissioners
4125/24

Approved as to form:

By: -s//s’aan Betlon
Prosecuting Attorney, Gallia County, Ohio

AMENDMENT — GALLIA COUNTY COUNCIL ON AGING ~ SENIOR RESOURCE RENEWAL LEVY

Last week, members of the Gallia County Council on Aging submitted the Senior Resource Renewal Levy language to
be on the ballot in the November election. The Commission voted on 4/18/2024 to forward that on to the Auditors
office. Kim Eliiott, Chief of Finance for the Auditor returned the Renewal Levy language with some changes to the
verbage made by Attorney Rick Hoffman. The levy was reviewed once again by the Commissioners. President
Stapleton entertained a motion to sign the amended Senior Resource Renewal Levy language as submitted by Ms.
Elliott and forward on to the Auditor’s office. David K. Smith made and Leslie Henry seconded the motion. Roll call;
Mr. Stapleton, yea; Ms. Henry, yea; Mr. Smith, yea.

OHIO ATTORNEY GENERAL'S OFFICE - INTRODUCTION

Brad Kennedy from the Ohio Attorney General's office met with the Commissioners to introduce himself and offer his
services fo Gallia County. No action taken.

SALT PURCHASE AUTHORIZATION —~ COUNTY ENGINEER

Adam Edwards, Operations Manager for the Engineer met with the Commission to request authority to purchase road
salt from Ohio Department of Transportation’s (ODOT) road salt contract awarded in 2024. The President entertained
the motion to approve authorization as requested. David K. Smith made and Leslie Henry seconded the motion. Roll
call: Roll call: Mr. Stapleton, yea; Ms. Henry, yea; Mr. Smith, yea.

OSU EXTENSION OFFICE - MONTHLY UPDATE

Michelle Stumbo, Jordan Penrose, Ag and Natural Resource Educator and Erin Daily presented the Commission with
an agency update for April of various activities and presented a copy of their newsletter and upcoming events. No action
taken.

911~ SALES TAX LEVY RENEWAL

Sherry Daines, 911 Director met with the Commissioners to discuss the upcoming 911 Sales Tax Levy Renewal to be
on the November ballot. No action taken.

911 - EXECUTIVE SESSION

At 10:59 a.m. the president entertained a motion to enter into executive session with 911 Director Sherry Daines
concerning the appointment, employment, dismissal, discipline, promotion, demotion, or compensation of a public
employee. David K. Smith moved and Leslie Henry seconded the motion. Roll call: Mr. Stapleton, yea; Ms. Henry, yea;
Mr. Smith, yea. Returned to regular session at 11:19 a.m.; No action taken.

*11:30 a.m.- Commissioners left to attend the Farm Bureau luncheon at Courtside.

*11:30 a.m. - Commissioner Smith left the meeting.

GREEN SEWER 2 CONSTRUCTION MEETING

At 1:30 p.m. the Commissioners, County Administrator Brian Rutherford, Grant Administrator Karen Sprague, and Clerk
to the Board Amanda Phillips attended the Green Sewer 2 Construction monthly meeting in the Commissioners' office.
Others in attendance were: DLZ Reps. Gary Silcott, Rob Snedden & Eli Walker and Tracy Shoults, Sewer Dept. Tommy
Dillon, Josh Fields and Bo Cox from Fields Excavating.

DJFS - EXECUTIVE SESSION

At 2:17 p.m. the president entertained a motion to enter into executive session with DJFS Director Dana Glassburn
concerning potential contracts and the appoinimeni, employment, dismissal, discipline, promotion, demotion, or
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compensation of a public employee. Leslie Henry moved and Q. Jay Stapleton seconded the motion. Roll call: Mr.
Stapleton, yea; Ms. Henry, yea; Mr. Smith, absent. Returned to regular session at 2:25 p.m.; No action taken.

RESOLUTION TO ADDRESS EMPLOYEE TURNOVER/ATTANMENT IN
CHILD PROTECTIVE SERVICES POSITIONS

WHEREAS, Ohio Revised Code Section 5153 requires Child Protective Services employees to meet certain
educational and training requirements to qualify to be employed by a public child services agency; and

WHEREAS, the Director of the Gallia County Department of Jobs and Family Services, (GCDJFS), Dana Glassburn,
has determined that statutorily required education and training requirements in conjunction with a competitive job
market for college graduates with a bachelor’'s degree in human services-related studies has resulted in a shortage of
qualified applicants and a massive turnover rate resulting in the Child Protective Services unit operating at a fifty
percent or less staffing leve! repeatedly which threatens the safety of children in Gallia County; and

WHEREAS, the Child Protective Service positions are the only positions within the Agency that have such education
and training requirements; and

WHEREAS, the Child Protective Services employees are essential emergency workers needed for the protection of
children in Gallia County; and

WHEREAS, for GCDJF S fo offer a competitive wage to attract and retain qualified employees for Child Protective
Services to stop the constant churning of employees in Child Protective Services unit, the GCDJFS Director, Dana
Glassburn, recommends increasing the Child Protective Services minimum pay rate by two dollar and twenty cents and
upon completing the mandatory new hire training requirements, as per Ohio Revised Code Section 5153.122, a Child
Protective Services employee shall receive an additional fifty cents per hour pay increase; and

WHEREAS, to assure equality for current Child Protective Services employees, the GCDJFS Director recommends
providing the same increases for current Child Protective Services employees who are no longer at the minimum pay
rate and who have already completed their mandatory new hire training as per Ohio Revised Code Section 51563.122;
and

Now, Therefore, be it resolved that the Gallia County Board of Commissioners hereby adopts and authorizes:
increasing the Child Protective Services minimum pay rate by two dollar twenty cents and upon completing the
mandatory new hire training as per Ohio Revised Code, the new Child Protective Services employee would receive a
fifty cents per hour pay increase; and providing the same increases for current Child Protective Services employees
who are no longer at the minimum pay rate and who have already completed their new hire training requirements. Said
changes to compensation shall take place effective May 4, 2024 for these positions in lieu of the previously approved
fitty cents per hour annual pay increase for 2024.

Motion was made by Leslie Henry and seconded by Q. Jay Stapleton to adopt the foregoing resotution.
Vote on roll call resulted: Mr. Stapleton yea, Mr. Smith absent Ms. Henry yea

Adopted: April 25, 2024

Signatures:

/R Jay Staphhton o/ Leste Honry Absent

Q. Jay Stapleton, President Leslie Henry, Vice President David K. Smith, Commissioner
Attest:

o Amanda Philps

Amanda Phillips, Clerk to the Board of Commissioners

CHILD PROTECTIVE SERVICES
ATTAINMENT OF ASSESSOR CERTIFICATE

Resolution

Whereas, the Gallia County Job and Family Services (GCDJFS) Child Protective Services (CPS) desires to have all
Child Protective Services positions filled by employees who are authorized assessors as per Ohio Revised Code
Section 5103.0324 and 3107.014 to conduct home studies for adoptions, fostercare providers and certain kinship
providers to assist in keeping Gallia County children in Gallia County; and

Whereas, GCDJFS only has one Assessor in the Agency currently; and
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Whereas, Assessor training will take up to three years to fully complete with continuing educational requirements on
top of the already stringent training and continuing education requirement on CPS workers, GCDJFS acknowledges
that it will take employees time to obtain as well as retain the Assessor qualifications; and

Whereas, GCDJF S Director, Dana Glassburn, recommends providing a pay supplement of one dollar per hour for CPS
employees who obtain the Assessor certificate as documented on the Job and Family Services 1680 Assessor registry
form which will allow those duties to be assigned to them;

Now, Therefore, be it resolved that the Gallia County Board of Commissioners shall hereby provide a Child Protective
Services employee who successfully obtains the Assessor certificate with an additional one dollar per hour pay
supplement effective upon the date the Assessor is qualified to perform said duties as per Ohio Revised Code and
such supplement shall continue to be paid for as long as the Assessor qualifications are met. Upon determination that
an Assessor is no longer qualified, as documented on the JFS 1680 Assessor registry form, or no longer performing
these duties, said employee would no longer be qualified to receive the hourly supplement and such employee shall no
longer be paid the one-dollar supplement. The supplement does not go into effect until such time as the employee
signs an agreement with GCDJF S acknowledging the supplement will only be provided when the employee is
authorized to be an Assessor as per Ohio Revised Code, as reflected through proper completion and submission of the
JFS 1680 form.

Motion was made by Leslie Henry and seconded by Q. Jay Stapleton to adopt the foregoing resolution.
Vote on roll call resulted: Mr. Stapleton yea, Mr. Smith absent, Ms. Henry yea

Adopted: April 4, 2024

Signatures:

o/R oy Staplaton eshe Herry Absent

Q. Jay Stapleton, President Leslie Henry, Vice President David K. Smith, Commissioner
Attest:

o Amarde. Phitlps

Amanda Phillips, Clerk to the Board of Commissioners

SHERIFF - VEHICLE FLEET

Troy Johnson, Sheriff's Department met with the Commissioners to discuss purchasing new cruisers for the
department. Mr. Johnson stated that He has been in contact with a dealer that had Durango's on the lot that could be
released with a couple of weeks and expressed the need for four of them. If purchased from this particular dealer, the
Sheriff's department would need to go through ESI for the upfit process of the cruisers. Mr. Johnson provided a total
estimated cost of $272.729.68 for four Dodge Durango's. ($68,182.42 per vehicle)

Leslie Henry moved to look into financing for four new Dodge Durango’s. Q. Jay Stapleton discussed he would not be
comfortable at this time to purchase four. Motion died.

Q. Jay Stapleton entertained a motion to purchase (not finance) two of the Dodge Durange's. Leslie Henry made and
Q. Jay Stapleton seconded the motion. Roll call; Mr. Stapleton, yea; Ms. Henry, yea; Mr. Smith, absent.

ADJOURN

urnment. Leslie Henry made and Q. Jay Stapleton seconded the
fr. Smith, yea.





