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NOVEMBER 13, 2025

The GalliaCounty Board of Commissioners meton thisdate for the purpose ofapproving theminutes ofthe previous
meeting and current transfersappropriationsand bills. At9:00a.m. the meeting was called to order by President Leslie
Henry Roll Call President Leslie Henrypresent Vice President Q, Jay Stapleton, present; Commissionerleremy

Kroll,present,

The President entertained amotion for approval of the November 6, 2025 minutes. Jeremy Krollmovedand 0. Jay
Stapleton seconded the moiton.Rollcall: Ms. Henry yea; Mr. Stapleton, yea: Mr.Kroll, yea.

TRAVEL REQUESTS

DEPARTMENT NAME DATE TO RE:
EMA nm Miller 11/18/25 Athens Ohio EMA Sector Mto.
Commissioners Leslie Henrv 11/16-17 Columbus Ohio OSBA Confe-rence
911 Sherrv Daines 11/19/2025 Columbus Ohio APCO MeeUno

The President entertained a moUon to approve travel requests as submtited. Jeremy Kroll moved and Q, Jay Stapleton

seconded the motionRollcall: Ms. Henry, yea Mr. Stapletonyeg Mr. Kroll, yea.

2025 Canine Shelter Weeki Reoort

Died
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11 0 0 0 11 0 0 0 11 23

DiedIn
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JUVENILE/PROBATECOURT - 2026 BUDGET

JuvenileCourt Judge Moulton and Chief Probcltion Officer Brian Rutherford met with the Commissioners lodiscuss

their 2026 budgel No action taken.

FAABIL GRANT 2024 DRAW#15APPROVAL
GALLIA-MEIGS REGIONAL AIRPORTPROJECT

Comrissiorrecévedfrom Delta Airport Consultants the FAA BIL grant 2024 draw #15 forms requesting $7,667.54

from the Countis FAA grant for the 65/95% share of the following invoices

Delta CA-14 23048 - $11,352.06
Delta CA-9 23047 « $1,065.00
Total= $12,417.06

65/95% FAA grant= $7,667.54
Co. ED Funds-= $3,172.56
Co. Gen Funds Match= $1,576.96
Total LochMatch= $4,749.52

Ms. Henry entetanedamotion to approve and sign the grant draw #15 forms for payment of invoicesas presented
Jeremy Krollmoved and Q Jay Stapleton seconded this motion. Uponroll call votes were as follows: Ms. Henry, yea;

Mr. Stapleton, yea: Mr. Kroll, yea.

EAAAIP GRANT 2025 DRAW #1 APPROVAL
GALLIA-MEIGSRE_IOI,IAL AIRPORT PROJECT

CommissionreceivedfromDeltaAirport Consultantsthe FAAAIPgrant2025draw#1formsrequesting $28,67.792

from the County's FAA grant for the 95% share of the fdlowingvoices:

Della Airport Consultants Inv# 25016-01 « $27,022.00
CMT IFE Analysis Inv# 24384= $2,5000

Gallia County Adminstratiothru 8/14/2025 =-$665.28
Total= $30,187.28

95% FAA grant= $28,677.92

036 Fund Co Match = $1,509.36

Ms. Henry entertained a motion toapprove and sign the grantdraw #1 foms for payment of engneeing&
administraLioninvoicesaspresente.dJeremyKrollmovedandQ, Jay Stapleton seconded thismotion. Uponrollcall

votes wee as fdlavs: Ms.Hemy, yea; Mr. Stapleton, yea Mr. Krdl, yea
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EAA BIL GRANT 2025 DRAW #1 APPROVAL
GALLIA-MEIGS REGIO_NAL AIRPORT 1:BO) JECT
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Commission received from Delta Airport Consultants the FAA BIL grant 2025 draw #1 forms requesting $39,063.79
from the County's FAA grant for the 95% share of the following invoices:

Delta Airport Consultants Inv# 25015-01 - $37,954.50
CMT IFE Analysis Inv# 243847 = $2,500.00

Gallia County Administration thru 8/14/2025 = $665.28
Total= $41,119.78

95% FAA grant= $39,063.79

036 Fund Co Match = $2,055.99

Ms. Henry entertained amotion to approve and signthe grantdraw#1 forms for payment of engineering &
administrationinvoices as presented. Jeremy Kroll moved and Q. Jay Stapleton seconded this motion. Upon roll call
votes were as follows: Ms. Henry, yea; Mr. Stapleton, yea; Mr. Kroll, yea.

Grants Administrator Karen Sprague presented the PY 2025 CDBG FLEX Grant Pre-Application to the Gallia County
Commissionersfor approval. CDBG FLEX grant pre-application requests $90,000 for the Outreach Center Electrical &

AUJHORIZING LEGISLAIJQN ._py' 2025 CDBG FLEX GRANT PRE-APPLICATION

HVAC Installation Project.

Total project cost estimate is $82,400 and breakdown is as follows:

Electrical & HVAC Improvements: $67,400
Engineering & Permtis: $5,000
Con tingencies: $10,000

Project funding breakdown is as follows:

CDBG - Project = $82,400
CDBG - Administratio n = $7,600
CDBG Total Application Request= $90,000

PresidentHenry entertained amotion that the grant pre-application be approved, signedby the Commissionas
presented and submitted to ODOD.

Jeremy Kroll made and Q. Jay Stapleton seconded Ihe motion. Upon roll call votes were as follows: Ms. Henry, yea;
Mr. Stapleton, yea;Mr. Kroll, yea.

I, Amanda Phillfps, Clerk of the Board of Gallia County Commissioners, do hereby certify that the above Is atrue and

accurate copy of the proceedings dated 11/13/2025.

ud,11.,., President

((Q V4Se.ptt.-., Vice-President

A,,,..l4 fUt N, Clerk of the Board

J I H 1 it'NIl. Commissioner

BOARD OF DEVELOPMENTAL DISABILITIES: BOARD REAPPOINTMENT

TheCommissionersreceivedthe following letter from Gallia-Jackson-Meigs Board of Developmental Disabilities
Superintendent Laura Johnson:

November 12, 2025

Gallie County Commissioners
18 Locus/ Street
Galllpolis, Ohio45631

Dear Commsi sioners:

The Galfla County Board of DevelopmentalDisabilitfescurrently has one board member whose term IS expiring: Carle ne Greene, a commissioners'
representative who has served the maximum terms- allowed.

Darrell Well, 5472 Stele Roule 588, Go/lipol/s, Ohio, is willing [0seNiJ a termon our board as acommissioners' representative. Darrel/ is an
IndiViduelwho recefvesservices with the GalliaCounty Board of Developmental Disebilitles.

| recommend Darrell for eppolntment to the Gall/a Board of DD.

The terms of eppointment for /his Individual Is January 1, 2026 thru January 20. 2030,

nlank youinadvance foryour consider.it/on and al/en/ion lo this matter.

Respectfully submitted,

2,

_Sii
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Laura Johnson
Superintenrtent

The President entertained the motion as reicommended by SuperintendenJtohnson to appoint Darrell Wall to the Board
ofDevetopmentalDisabilties. Jeremy Krollmade and Q. Jay Stapleton seconded the motion. Roll call:Ms. Henry, yea:
Mr. Stapleton, yea: Mr. Kroll, yea

COMMISSIONERS- PAST SEWER AGREEMENT
JamesandCarolynHaislop,ownersofparcel028-001-447-07submitted the followingagreementlothe
Commission:ers

June 23, 2022
TO: KENNETH DILLON
FROM: GALLIA COUNTY BOARD OF COMMISSIONERS

The Gallia County Board of Commissioners is providing this teller as our agre&mentoissue the following in exchange
foryourapprovalofaneasementforlocationofsewerlinewithinyourparcel 028-001-447-07:

1. SewerConnection fromhouse tomain line willbe atthe expense of the County when project putinto service.
2. Yardwork clean-up atinstallation site-fill dirt. topsoil seedand straw

3. Correctthelength of the culverts i:llong the property.

4. Replaceconcrete driveway entrance and 4'approac.h

Approved this dale June 23, 2022
Gallia County Commissioner-s
rjl/,,..,.1111,.r t,,,,.,,President
(&1 ,...(ru..,, Vice President

.(ie tTq. ftyt..,. Commissioner
Property Owner

(M<«l'J nAl,,

President Henry entertained amotion tohonor thesubmitted agreement and togive Sewer Dept. Superintendent Tommy
Dillondjreclion toproceed wi.lhthe above mentioneditems. Jeremy Krollmovedand Q. Jay Stapleton seconded the !
motion, Rollcall: Ms. Henry, yea: Mr. Stapleto,nyea; Mr. Kroll, yea.

DJES-EXJ:S::UJIVE SESSIO}

At10:10 am. the President entertained amotion toenter Into executive session \VithCounty Administrators Amanda
Phillips and Janie Peck concerning the appointment, employment, dismissal, discipline, promotion, demotion, or
compensationofapublicemployee. JeremyKrollmovedandQ. Jay Stapletonsecondedthemotion. Rollcall: Ms.
Henry, yea; Mr.Stapleton, yea; Mr.Kroll,yea. Returnedloregularsessionat10:20a,m.;Noac ontake|)

EMPLOYEE HIRE- MAINTENANCE

County Administrator Amanda Phillips recommended to hire Chaz Middendorf on behalf of Maintenimce Director Sam
Garber, asafull-lime custodian, classified employee for theMaintenance Department effective November 17, 2025 with
aone-year probationary period and a pay rate of$15.00 perhour. Thispositionisaclassified position. Mr.Middendorf
willalso accrue vacation, personal, and sick leave inincrements specified by the Gallia County PPM. Employment will
bepending successful completion ofbackground check anddrug test. President Henry entertained amotion to hire Mr.
Mido'endorffull-timeasrecommendedby M. Jeremy KrollmovedandLeslie Henry seconded themotion. Rollcall: Ms.
Henry, yea: Mr. Stapleto,nnay: Mr. Kroll, yea.

EMPLOY:EE HIRE - MAINTENANCE ]

County Administrator Amanda Phillips recommended to hire Louis Williams on behalf of Maintenance Director Sam |
Garbe,ras afull-lime custodian, classified employee for the Maintef)ance Department effective November 17, 2025 with —
aone-year probationary period and apay rateof$15.00 perhour. This positionis aclassified position. Mr.Williams will

alsoaccrue vacation, personal, andsickleaveinincrements specified by the GalliaCounty PPM. Employmentwillbe

pending successful completion of background check anddrug test. PresidentHenry entertained amotion tohire Mr.

Williams full-lime as recommended by M. Jeremy Kroll moved and Leslie Henry seconded the motion. Roll cal:IMs.

Henry, yea: Mr. Stapleton, nay; Mr.Kroll, yea.
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EMPLOYEE HIRE- IT - CARTER

IT Director Tracy Alkins recommended to hire Peyton Carter as a full-time, classified employee for the IT Department
effective November 17, 2025 with a one-year probationary period and a pay rate of $18.50 per hour. This position is a
classified position. Mr. Carter will also accrue vacation, personal, and sick leave In incremeis specified by the Gallia
County PPM. Employment will be pending successful completion of background check and drug test. President Henry
entertained amotion lohireMr. Carter full-time as recommended by Mr. Alkins. Jeremy Krollmoved and Leslie Henry
seconded the moUon. Roll call: Ms. Henry, yea; Mr. Stapleton,yea; Mr. Kroll, yea.

[T -2026 BUDGET
IT Director met with the Commissioners lo discuss their 2026 budget. No action taken .

CLERK OF COURTS - 2026 BUDGET

County Clerk of Courts Anita Moore met with the Commissioners to discuss her 2026 budget. No action taken.

DONATION - DATA PROTECTION SYSTEM
Gadllia County isimplementing a state-of-the-art backup and data protecton system, generouly donated by Clerk of
Courts, Anita Moore, lo safeguard all county Informationand employee work. This dual-locationsystem automatically
backs up county data to secure storage units at two separate sites, ensuringthat if ransomware, hardware failure, or
disaster strikes one location, all county files, emails, and records will remain safe and recoverable from the second
location. Thismeans the County'swork willbe protected around the clock, and the county can quicklyrestore
operationseveninworst-case scenarios. The Commissioners are grateful to AnitaMoore for providingthis critical
Infrastructure investment that protects our entire organizalon.

CEBCO RATE RENEWAL- 2026 RATE RENEWAL
MichelleHanna (Marsh Mclennan) and Cara Plummer (Enrollment Management Services) presented the 2026 Health

Insurancerenewal rates: President Henry entertained a motion lo accept the 2026 rate renewal. Jeremy Kroll moved
and seconded the motion. Roll calls: Mr. Stapleton, yea; Ms. Henry, yea; Mr. Kroll, yea.

CALLIA COUNTY TOWNSHIPASSOCIATION
Guyan Township Trustee Jeff Fowler presented the following to the Commissioners:

Gallia County Half-Percent Sales Tax
Reasonforthehalf-percent sales tax

Replace the loss of the Feder&aRevenue Sharing Funding

Passed by the voters on May 5, 1987

Townships maintain 362 miles or roads in Gallia County

Gallia County townships would receive $4000 per year

Thisinformation an be found in the Gallipolis Daily Tribune articles and Commissioner's journal
Townships have not asked for any increases infunding inthe past 38 years

Comparing purchasing power

The number one cost to most township's road maintenanceis the cost of #57 slone. The following data is
obtained from Crown Excavating:
a 1994 the cost of #57 stone was S8.50 per ton
Townshipscould purchase 470 ton of #57 stone
2025thecostof#57 stoneis$31.75perlon
Townshipscan purchase 130 ton of #57 stone

What would equal $4000 today= $11,407.61

©c oW

This is based on an average 2.8% inflation rate over the last 38 years

Summary: The Gallia Townshipshave notasked foranincreaseinfundingin 38 years and are asking the Board of
GalliaCounty Commissioners toincrease fundingequallo the purchasingpower of the 1987 funding.

No action taken .

BOARD OF DD - 2026 BUDCET

Crystal Double and Laura Johnson from the Board of DD met with the Commissioners lo discuss their 2026 budget.

DEFENSE OF THE INDIGENT

President Henry entertaineda motion lo approve the following Defense of the Indigent Agreement. Q. Jay Staplelon
moved and Jeremy Kroll seconded the motion. Roll calls: Mr. Stapleton, yea; Ms. Henry, yea; Mr. Kroll, yea.
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AGREEMENT

This Agreement is made and entered into in Gallia CountyOhio, effective as of the 1stday of January, 2026, by and
betweentheGalliaCounty PublicDefender Commission, GalliaCounty, Ohio (hereinafter referredtoas Commissio,n)

and GalliaCounty Defense Attorney Corporation , an Ohio
non-profitcorporation (hereinaftrereferred toas GCDAC ).

WHEREAS, by resolution duly passed by the Gallia County Comnissioners January 18 2007 the Gallia
County Public Defender Commission was created; and

WHEREAS, the Commlssion is obligated by Section 120.14 of the Ohio Revised Code, to provide for counsel
torepresentindigent personsin the proceedings set forthin division (A) of Section 120.160fthe Ohio Revised Code;
and

WHEREAS,.pursuantto Section 120.14 of the Ohio Revised Code, the Commission may contract withanon-
profitcorporation for the provision of services inaccordance with Section 120.14 and120.44 and

WHEREAS, the Gallia County Commissioners passed a Resolution, authorizing acontract between the
Commissionand GCDAC , forindigentrepresentaUon From January 1, 2026 through December
31,2026;and

WHEREAS, the Gallia County Commissioms have budgeted and appropriated lhe sum of I
496500.00 for 2026 to fund the Gallia County Public Defenders Commission for
the proisonofindigent representation as set forth hereafter.

WHEREAS, GCDAC has theprimary purpose of providing legalrepresentation to
indigent persons and isina posiUon to provide competent legal counsel tolndigents in criminal andcertain other juvenile
matters; and

WHEREAS, theCommission desires tocontractwith GQOAC and GCDAC desires to
undertake thestatutory obligations of the County Public Defender.

NOW THEREFORE, In consideration of the mutual promises of the parties set forth herein, the parties agree
that:

1. Thetermofthis Agreement shall be from January 1, 2026 to December 31, 202.6

2. GCDAC shall provide to the Gallia County Common Pleas
Court, General Division,Domestic Division and Juvenile Division, and Gallipolis Municlpal Court, with indigent
representation in all crinmalcases, contempt proceedings arising from failure to pay child support and other
required Juvenile Court matters as provided for by Ohio Revised Code 2151.352 referred to it by the Courts
excluding homicides with death penalty specificaiotns. Inthe eventthatno attorney of the_

GCDAC canrepresenaDefendant due to aconflict. itshallnotbe the responsibiliof the _

GCDAC to coverthe cost ofappointing independent counsel.
a. GCDAC norany attorneys dulyappointed or assigned shall be obligiaedto
pursue anyappealwhich GCDAC or the attorney determines

lacksmerit or for any other reasons within profesgnalgthical judgment shold not be pursued.

3. InallcasesarisingwithinthejurisdictionofGalliaCounty, Ohio, GCDAC shall
provide attorneys to actascounselofrecordforindigents al 11rrest, at formal charging, or atindictmentprovided
suchindigents qualify forrepresentationunder the guidelines established by the Ohio Public Defender inRule
120-1-3f the Ohio Administrative Code which is inarpaoatedherein by reference.

4. Asrequired by OAC120-1-12 (E)(11) GCDAC shall require all counsel
undercontracthereinbeavailabletoeligible defendantsattheirrequestortherequestofsomeoneactingon
theirbehalfasrequired bylaw, including butnotlimited to at.police questioing,arraignment, formal charging,
orindictment and that counsel be accessible to applicants In regardto criminal or delinquency matters before
forrd court appointment. The GCDAC shall insure that attorneys
provided by the contract shall be accesslble to applicants inregard to crimnalor delinquency matters before
formal court appointment.

Uponrequest forindigentrepresentationinappropriate cases, the Courtshall refer theindividual to GCDAC
GCDAC shall requie the requesting individual lo complete a financial

Disclosure/Affidavit of Indigency and/or other forms as shall be required by the Ohio Stale Public Defender to

insure reimbursemebnytthe State ofOhio, and shalldetermine indigency of such individual,ssubject loreview

by the Court, in the same manner as provided in Section 120.050f the OhioRevised Code and OAC 120-1-.3

Withinnomore thanthree (3) days fromreceiptofsaidreferral, GCDAC shall
report back to the Court onils finding of indigency and if so found, provide the Court with the entry of
appearance ofcounsel.

6. Inconnection with the perfamaneof work under this Agreement, Ihe GCDAC

agrees not to discriminateagainst any employee, independent contractor, or applicant for employment
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10.

11.

12.

13.

14.

15.

because ofrace, color, religion, sex, handicap,or national origin. GCDAC shall take
affirmative action to ensure applicants are employed, and those employees are treated during employment
without regard to theirrace, color, religion, sex, handicap, or national origin. Such action shall include, but not
be limited to the following: employment, upgrading, demotion or transfer, recruitment or recruitment advertising:
lay-off or termination, rates of pay or other forms of compensation; and selection for training, including
apprentice.

GCDAC has the responsibility to complete any and all cases once representation has
commenced under the terms of this Agreement. Representation commenced in the trial court shall be

From Withdrawing from a case due lo anirresolvable conflict of interest recogmzed by the Court, or from
withdrawing due to a finding of the client's financial Ineligibllity for services. Ilis anticipated that a connict of
interestforanindividualattorney providingservices hereunder doesnotnecessarily meanthat GCDAC

0363

cannot continue to provide representation through another attorney. The substitution of a different

attorney to a case shall not be considered a new referral or appoiniment for Ihe purpose of identifying the
number of cases referred. In lhe event that a conflict does exist which prevents representation by any of the
attorneys of GCDAC the Court shall appoint an attorney and which attorney fee
shallbe paid by Gallia County. Choice of conflictcounseloutside of GCDAC shallbe althe sole
discretionof the applicable trial court.

GCDAC will utilize the service of attorneys as independent contractors.
Attorneys will devote the time necessary toprovide effective representationlo the indigent clients. Allattorneys
employed by GCDAC must meet the qualification and training requirements

established in OAC 120-1-10. The sum total of TEN THOUSAND Dollars ($10000.00

- shall be set aside from the total amount of this contract for training for the attorneys of the _
CDAC and their staff (training portion). GCDAC shall determine the

distributionof said funds for training. Should there be any sum of money remaining from the training portion

described herein, said sum shall be disbursedtothe ~ GCDAC for  distribution. Said

disbursement shall be made on or before December 31, 2023.

GCDAC shall employ orindependently contract for support staff and non-

attorney personnel as needed to complete the obligations of this contract. When deemed appropriate by
GCDAC based on the training and experience of attorneys, special needs for investigato rs,social
workers, mental health professionals, and other forensic experts necessary to provide competent
representation shall be brought to the attention of the Court for authorization of procuring the services at
county cost. Compensation for employees, subcontractors and retained experts shallbe atrates
commensurate withtheir training, experience andalarate similar to other public agencies within Gallia County.

GCDAC may request payment in addition lo that under this agreement for
cases that requirean extraordinary amount of time and preparation. The request for such consideration must
be approved in advance by the Judge assigned to such case.

GCDAC shallretain financial records, submit financial reports and submitto an
annual financial audit. Areport of these findingsshall be provided to the Commission and shall also be
forwarded to the Ohio PublicDefender Commissionaspart of the annual report submitted pursuant to Sections
120.14 and 120.24 of the Ohio Revised Code.

GCDAC shall provide Indigent representation to all clients in a professional,
skilled manner consistent with Chapter 120 of the Ohio Revised Code, the Rules of the Ohio Public Defender
Commission, the Ohio Public Defender Standards, the canons of ethics for attorneys in Ohio, and case
lawandapplicable courtrules defining the duties of counsel and rignts of parties.

GCDAC shall require all attorneys participating as independent contractors to
provide proof of malpractice insurance in minimal amounts of $100,000 per claim, and S300,000in the
aggregate.

GCDAC shall
mamtam acase reporting system, and upon request snail be avallable to the appropriate courts of Gallia
County, the Board of Commissioners of Gallia County, and the Public Defender Commission of Gallia
County. However. no informati on shall be required to be released that may be deemed to breach the
attorney-clientprivilege. GCDAC shall report the
caseload data to the State Public Defender, the Gallia County Public Defender Commission, and appropriate
Gallia County officials 0N a monthly basis, or as shall be required by the State Public Defender. Payment will
not be issued unless the proper reporting is submitted to Gallia County.

a. GCDAC shall track and report to the Gallia County Auditor's Office
monthly and lo the Gallia County Commissioners Office annually the number of cases for which it
provides legal representationtoindigent adults and juveniles charged with a violation of an ordinance
of the municipal corporation of Gallipolis for which the penalty or possible adjudication includes the
potential loss of liberty. Thisreport shallinclude the case number and the dollar amount charged by
the attorney. Payment willnotbe issued unless the report is submitted to Gallia County.

Gallia County shallpay to  G=C=2DBA- - - - -
a. Forservices prowded hereunder, except as other\lee provided in this section, as follows:
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i. ForFY 2026 the sum of Four HundedNinety-six Thousand Five Hundred
dollars{$ $496.500.00 ). to be paid in equal monthly
instmentof$ $41.375.00 on or before the second

Friday of the month during FY 2026. Said sums shall be appropriated by the Board of
County Commissfoners and be available lo meet the requiremenstunder this agreement.

16. TheGallia County Cannissione®hallretain allreimhurserarts for funds received forindigent attorney fees.

17. Thiscontract shall be effective from January 1. 2026 Ihrough December 31, 2026. Elther party may terminate

this contract upon giving thirty (30) days Written notice to the other paty. Sholdthis contract be terminded,
the Countyshallremain obligated toprovide indigentrepresentationinamanner providedbylaw.

18. Shouldthe GCDAC have insufficient attorneys t0 meet the obligations set forth herein,
additional attorneys shallberequiredbythe GCDAC to provide adequate and competent
representatiorThe Judges of the various courts served by the GCDAC by a majority vote shall
determine. afterdiscussion with GCDAC when there exlsts Insufficientattorneys
to service the Courts.

19. GCDAC shallsubmitanyandallformsnecessarytoinsurereimbursementfor

the county, in accordance with the requirementsf the Office ofthe Ohio Public Defender. This shall be done
on amonthly basis Failure to submit the necessary forms in a timely manner couldresultin paymetsbeing
heldunder this contract.

20. Neithera public defende,rnon-profit corporation (contractedattorneys for indigent defense), noracourt-
appointed counsel may accept a workload that threatens to deny due process oflaw or constitutional rights to
any client, places the office or attorney Inimminent danger ofviolating the OhioRules of Professional Conduct,
or otherwise threatens quality representation of the clien,t The non-profit corporation will adhere to the
workload standards of OAC 120-1-07 Factors to be considered in detemining appropriate workload fnclude:

(1) The number and conplexity of cases the attorney ishandling.

(2) The attorney's experenceand ability, incluéhgthe number of years the attorney has practiced
law;the proportion oftime the attorney has dedicated to criminal or juvenile defense; the types of
cases, Including degree of charges and difficulty of cases, which the attorney has handled ihe the
past; and the attorney's ability to satisfy or exceed performance standards established by the Ohio
Pubik Defender Commission

(3) The attorney's out-of-court duties, includingmeeting with clients, witnesse,sexperts, and other
persons involved in casesresearch and writing of briefs memorandanotiors, and letters;
management or supervisory duties and office or clerical work.

(4) The attorneys access to inform#éan technology, including online research tods, onHne court
dockets, and case fileinformation.

(5) The attorney's support staff, includinglegal secretaries, administrative assistants, paralegals,
investigrs mitigation specialists, and social wakers

(6) Local discovery practices, the ease with which the attorney canaccess alldiscoverable mateirals,
and the amount ofdiscovery and evidence that must be reviewed
(7) How the court's scheduling and other procedures impact the attorney's use oftime.

(8) Howmuch the allomey must travel in order to provide quality representation.
(9) Other factors relevant tothe attarneys workload

Whenever, by reason of excessive workload, a public defender or appintedcownseldetermines that the
assumption of additional cases or continued representation In previously accepted cases will lead to the
inadequate representationofanyclient, the public defender orappointed counsel shall:

(1) Declare such fact to the.court ontherecord; and

(2) Request that the court allow the attorney's withdra val as counsel from assigned cases and
appointsubstitute counsel, orallowtheattorneylotemporarilyrefrainfromacceptingnewcases.

« Thefull signed agreement will be onfileinthe Commissioner's office.

LANOBANK - NOTICE OF INTENT

Landbank Director Lynn Angell submitted the following Notice of Intent tobe signedby the Commission. President Henry
entertained amotiontoapprove the Notice of Intentas submitted by Ms. Angell. Jeremy Krollmoved and Q. Jay
Stapleton seconded the motion Roll call: Ms Henry, yea Mr. Stapleton, yea; Mr. Kroll, yea.

Lydia Mihalik, Director




58

NOVEMBER 13, 2025

Ohio Department of Development
77 South High Street, 29t Floor
Columbus, Ohio 43215

Re: Notice of Intent-Lead Entity Designation for Demolition and Site Revitalization
Dear Director Mihalik,

House Bill 96 of Ine 136!l Generd Assembly, Ohio Revised Code 122.6511(B)(4)(a) and 112.6512@)@)(a) Which states
"Ifa countyhas a population of less than one hundred thousand according lo the most recent federal decennial census,
the director shall select the lead entity from alist of recommendations made by the board or county commissionersof
the county. The board shallsubmitalead entity letter ofintentand any other documentation required by the directorin
order for the director to select alead entity for that county.-

Please find the enclosed list (or) identified lead entity for the Building Demolition and Site Revitalization Program, for

(NAME) County and the list of authorized users for the onlline applicatiQO.

Thank you for your consideration,
Board of County Commissioners

Signatures:

rjLut.l/u

/12" t:ritt -
NN (/1

1p.m.- Commissioner Kroll and Stapleton attended the GASReconstruct Existing Airport Meeting and
Commissioner Henry attended virtually.

0365

" Commissioner Henry departed the Commissioner 's Meeting upon conclusion of the Airport Meeting.

AMENDMENT - EMPLOYEE HIRE - MAINTENANCE
Vice President Stapleton entertained a motion to amendment to the following journal entry from earlier today:

County Administrator Amanda Phillips recommended lo hire Chaz Middendorf on behalf of Maintenance Director Sam
Garber. asafull-time custodian, classified employee for the Maintenance Department effective November 17,2025 with
aone-year probationary period and apay rate of $15.00per hour. This position is aclassified position. Mr. Middendorf
will also accrue vacation, personal, and sick leave in increments specified by the Gallia County PPM. Employment will
be pending successful completion of background check and drug test. President Henry entertaineda motion lo hire Mr.
Middendorflull-time asrecommended by M. Jeremy Kroll moved and Leslie Henry seconded the motion. Roll call: Ms.
Henry, yea; Mr. Stapleton, nay; Mr. Kroll, yea.

Mr. Stapleton entertainedto amend the moUon and hire Chaz Middendorfon behalf of MaintenanceDirector Sam Garber,
as a full-ime custodian, classified employee for the MaintenanceDepartment effective November 17, 2025 with a one-
yearprobationary period and a pay rate or $15.00 per hour. Mr. Middendorf will not be eligible to receive the end of
the year raise, IF the County would decide to give one In 2025 This posllion is a classified position, Mr. Middendof
will also accrue vacation, personal, and sick leave in increments specified by the Gallia County PPM. Employment will
be pending successful completion of background check and drug test. Jeremy Kroll moved to approve the amendment
and Q. Jay Stapleton seconded the motion. Roll call: Ms. Henry, absent; Mr. Stapleton, yea; Mr. Kroll, yea.

EMPLOYEE HIRE - MAINTENANCE

Vice PresidentStapleton entertained a motion to amendment to the following journal entry from earlier today:

County Administrator Amanda Phillips recommended to hire Louis Williams on behalf of Maintenance Director Sam
Garber,as afull-time custodian, classified employee for the Maintenance Department effective November 17,2025 with
aone-year probationary period and a pay rate of $15.00 per hour. This positionis a classified position. Mr. Williams will
also accrue vacation, personal, and sick leave in increments specified by the Gallia County PPM. Employment will be
pending successful completion of background check and drug test. President Henry entertained a motion to hire Mr.
Williams fU/l-time as recommended by Mr. Garber. Jeremy Kroll moved and Les/le Henry seconded the mofion. Roll call:
Ms. Henry, yea; Mr. Stapleton, nay; Mr. Kroll, yea.

Mr. Stapleton entertained to amend the motion and hire Louis Williams on behalf of MaintenanceDirector Sam Garber.
asa full-time custodian, classified employee for the Maintenance Department effective November 17, 2025 with aone-
year probationary period and a pay rate of $15.00 per hour. Mr. Williams will not be eligible to receive the end of the
yearraise, IF the County would decide to give one in 2025. This position is a classified position. Mr. Williams Will
also accrue vacation, personal, and sick leave inincrementsspecified by the Gallia County PPM. Employment will be
pending successfulcompletion of background check and drug test. Jeremy Kroll moved to approve the amendment
moved and Q. Jay Stapleton seconded the motion. Roll call: Ms. Henry, absent; Mr. Stapleton, yea; Mr.Kroll, yea.
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EMPLOYEE HIRE - IT - CARTER
Vice President Stapleton entertaineda motion to amendment to the following journal entry from earlier today:

IT Director Tracy Alkins recommended to hire Peyton Carter as a full-lime, classified employee for the IT Department
effective November 17,2025 withaone-year probationary period and a pay rate of $18.50 per hour. This pos#ionisa
classified position. Mr. Carter will also accrue vacation, personal, and sick leave in increments specified by the Gallia
County PPM. Employment will be pending successful completion of background check and drug lest. President Henry
entertained a motion to hire Mr. Carter ful/slime asrecommended by Mr. Atkins. Jeremy Kroll moved and Les/le Henry
seconded the motion. Roll call: Ms. Henry, yea; Mr. Stapleton, yea: Mr. Kroll, yea.

Mr. Stapleton entertained to amend the motion and hire Peyton Carter as a full-time, classified employee for the IT
Department effective November 17, 2025 with aone-year probationary period and a pay rate of $18.50per hour. Mr.
Carter willnot be eligible to receive the end of the year raise, IF the County would decide to give one in 2025.
This positionis aclassified position. Mr.Carter will also accrue vacation, personal, and sick leave inincrements specified
by the Gallia County PPM. Employment will be pendingsuccessful completion of background check and drug lest.
Jeremy Kroll moved to approve the amendment and Q. Jay Stapleton seconded the motion. Roll call: Ms. Henry, absent;
Mr. Stapleton, yea; Mr. Kroll, yea.

SHERIFF - TRUCK PURCHASE
Vice President Stapleton entertainedamotion to allow Sheriff Champlin to purchase a 2024 Chevy Silverado truck in the

amount of $65,466.25 from nm Lally Chevrolet to add to his vehicle fleet. JeremyKroll moved and Q. Jay Stapleton
seconded the motion. Rollcall: Ms. Henry, absent; Mr. Stapleton, yea; Mr. Kroll, yea.

ADJOURN

At 4:00 p.m. the President entertained a motion for adjournment. Jeremy Kroll moved and a. Jay Stapleton seconded
the motion. Roll call: Ms. Henry, ab_sent; Mr. Stapleton, yea; Mr. Kroll, yea.
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